
Ed Ramsden  

Hello fellow owners! 

I’ve been a director of Lewes Football Club for nearly ten years.  Despite that, I still don’t really 

understand football.  Of course, I get the rules, and how leagues work, and all that stuff.  But when 

I’m watching a game I’m pretty much blind to how each team is trying tactically to outmanoeuvre the 

other, what the formations are, even which players are doing well and which aren’t.  When I watch a 

match alongside someone who really gets it, it’s a revelation – like having Google Translate turned on.  

And then I try to do the same thing on my own, and it’s back to Duolingo level zero.  At this point, I 

figure that’s not going to change. 

Happily, we have plenty of people at Lewes FC who do understand football – some with astonishing 

facility.  They more than compensate for my irredeemable shortcoming in the area (there’s a pun 

about penalty area in here somewhere, but I can’t excavate it). 

This is not my first confession.  Six years ago, in my 2013 election address, I wrote that I “rarely attend 

games and know less about football than you do.”  I went on to say that: 

 “What I try to do is make sure that overall the Club is heading in the right direction. Like, 

literally, a director […] I view Lewes FC as being on a long-term trajectory, and the big decisions 

that we make about how we conduct ourselves, what and how we communicate, what we 

stand for and so on, will ultimately turn out to be the most important things that we do. That 

is where I try, and if elected will continue to try, to help us to get it right.” 

That remains the case today.  Lewes FC’s goal is “to be an exemplary football club on the largest 

achievable stage.”  We have made great strides in figuring out the example that we want to set, and 

implementing it.  We want more and more football success, both because we support the club, and 

also because it amplifies our message – what we stand for.  And we are still in the foothills of our 

ascent.   

Of course, there are some who think, and say (and sometimes just can’t seem to stop saying) that 

every football club should just shut up and play football.  Luckily for that crowd, almost all football 

clubs do exactly that: almost always and almost everywhere, the “didn’t want politics in any way” 

aficionados are getting their wish.   

Should football clubs focus solely on football, though?  We are in a world in which the Financial Times 

– the Financial Times – publishes a wrap-around cover stating that “Business must make a profit but 

should serve a purpose too”, going on to say that “Companies will come to understand that this 

combination [profit and purpose] serves their self-interest as well as their customers and employees.”1  

That followed the Business Roundtable in the US releasing its Statement on the Purpose of a 

Corporation2 in August.  Signed by 181 of the CEOs of the largest companies in America, it makes an 

explicit commitment to all stakeholders, including “foster[ing] diversity and inclusion, dignity and 

respect”, “dealing fairly and ethically with our suppliers” and “supporting the communities in which 

we work.  We respect the people in our communities and protect the environment by embracing 

sustainable practices across our businesses.”   

At the start of each year Larry Fink, CEO of Blackrock, the largest asset manager in the world (with 

nearly $7 trillion in assets under management), writes a letter ostensibly to the CEOs of the companies 

 
1 Financial Times, September 18th, 2019 
2 Available at: https://opportunity.businessroundtable.org/ 
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that Blackrock invests in (which is to say, a lot of companies).  This is made publicly available and is 

widely read.  This year, his letter was titled “Purpose & Profit” [seeing a theme here?].  Here are some 

extracts: 

“Purpose is not a mere tagline or marketing campaign; it is a company’s fundamental reason 

for being – what it does every day to create value for its stakeholders. Purpose is not the sole 

pursuit of profits but the animating force for achieving them. […] 

Companies that fulfil their purpose and responsibilities to stakeholders reap rewards over the 

long-term. Companies that ignore them stumble and fail. This dynamic is becoming 

increasingly apparent as the public holds companies to more exacting standards. And it will 

continue to accelerate as millennials – who today represent 35 percent of the workforce – 

express new expectations of the companies they work for, buy from, and invest in. 

Attracting and retaining the best talent increasingly requires a clear expression of purpose. 

[…] 

This phenomenon will only grow as millennials and even younger generations occupy 

increasingly senior positions in business. In a recent survey by Deloitte, millennial workers 

were asked what the primary purpose of businesses should be – 63 percent more of them said 

“improving society” than said “generating profit.””3 

Football carries vast meaning for people across the world.  That goes double for club football (as 

distinct from international football4).   Christine Emba noted in the Washington Post that, “Studies 

have shown that for fans, being identified with a favorite team is more important than being identified 

with their work and social groups, and is as or more important to them as being identified with their 

religion.”5  Football has been described as The Universal Language, and as The World’s Religion, and I 

think that anybody reading this will understand why.  So, do we really consider that football clubs – 

these repositories of profound meaning across the world – are simply exempt from the requirement 

to serve a wider purpose in society than just the football that they play?   

At Lewes FC, we don’t think that.  We are surprised that more football clubs, and other sports clubs, 

don’t think that.  We think that over time others will wake up to the reality that having a purpose 

beyond just winning as many football matches as possible serves their self-interest as well as benefiting 

the world.  In the meantime, we are happy to be in the vanguard, and to take the various flak that 

sometimes ensues.  This club is enormously strengthened through its diversity, and its commitment 

to using football as a vehicle for positive change.   

 

It’s become a bit of a fridge magnet favourite, but I still love the old quote from Margaret Mead: 

“Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it's 

the only thing that ever has.”  We, the owners of Lewes FC, are precisely that small group of 

thoughtful, committed citizens.   I want you to grant me the privilege of representing you, and this 

great club, for another three years.   

 
3 Available at: https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter 
4 Incidentally, this is why the FA’s efforts to drive women’s club football through promoting women’s international football 
may well be a struggle – for the most part club football drives international football rather than vice versa.  It can also come 
off as a tiny bit nationalistic, which nobody needs more of right now. 
5 “Why do we care about sports so much?”, Christine Emba, Washington Post, March 14th, 2016 

http://www.ncaa.org/health-and-safety/sports-fandom-and-ncaa-student-athlete
http://www.ncaa.org/health-and-safety/sports-fandom-and-ncaa-student-athlete
https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter


 

15th November, 2019 

 


