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Financial review - April 2012 
(DRAFT -Figures for 2011/12 are estimates and may be materially different from the figures that end up in our 
2011/12 accounts: they are included as a guide only) 
 

 
Introduction 
 
In July 2010, Lewes FC was taken over by a newly-formed (not-for-profit) Community Benefit Society called Lewes Community Football Club 
(LCFC). In its original strategy documents, LCFC spoke about taking the Club on a journey from its near-death experience to a position of 
financial self-sustainability within a period of three years. Now, just over halfway through that period, the club is issuing this financial review. 
The purpose of this review is twofold. 
 
Firstly, we wanted all the club’s more than 800 owners and its fans to get a full context for the club’s current financial position. The internal 
workings of a football club are usually mysterious, dark places, but we wanted to set Lewes FC in a new light, to present it as one would any 
other small to medium size business. This is not to take anything away from what it means to be a football club and all the devotion and 
emotion that go with it. But if this club, with your help, is to attain its goal of financial self-sustainability and do so at a decent level of football, 
then we felt that as much as possible needs to be in the public domain so that all decisions are taken with the fullest financial information. YOU 
own this club, YOU elect the Board and you should know about the club’s finances. 
 
A brief commentary/explanation is given after various line items, but it may well be that you have questions/ideas that require more detail. If 
this is the case, you should just contact any member of the Board, either via the club’s General Manager or by just asking when you see one of 
us on the terraces or in the bar. 
 
Secondly, this review is a preamble to us publishing soon a draft version of NEXT season’s budget. This review will set that budget in context 
and enable you to better understand the assumptions we’re making in order ultimately to set next season’s playing budget. Because when we 
publish the budget we are going to make it ‘interactive’ - that means that you will be able to alter many of the assumptions/variables we’ll use 
to see what effect that has. For example, you’ll be able to input different numbers for match day attendances, choose how many sponsorship 
packages you think we can sell. It will of course remain the Board’s role and responsibility to set the budget, but we’ll be interested to see 
different permutations that our owners and fans come up with. 
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Notes on these numbers: 
 

1) The current Board has been in place for only the two most recent seasons shown. Where possible, we have made comments on 
previous seasons, but we do not have complete information on these. 

2) Numbers shown in red are ‘negative’ numbers i.e. losses where they appear in revenue and net gains where they occasionally feature in 
cost items 

3) This financial review is unaudited.  The figures for 2010/11 are derived from the Club's audited accounts which are available at 
http://lewesfc.com/finances . Accounts for years before 2010/11 were not audited (as is typical for non-league football clubs).  

 
Board commentary on numbers 
 
When the club transferred into community ownership, the founding Board Directors set out a three-year strategy to take the club from the 
instability of being reliant on donations to a position of financial self-sustainability. It was felt that three years would give enough time to do 
two things: To establish new revenue streams & to improve existing ones and to bring down operating costs over a sensible period of time. To 
do this in one year would have involved setting a playing budget of zero. The Directors felt that this would have been too dramatic and 
damaging to the club, but the only way to facilitate a three-year transition was for some of the Directors to donate sufficient funds over the 
period to make the landing not quite so bumpy. As you’ll see, this is exactly what has happened over the Community Club’s first two seasons. 
 
This season, the Board decided that the club’s on-field decline needed to be halted and selected a First Team Manager (and support team) 
accordingly. This was a calculated punt on the basis that a) another season of poor performances would undermine the good work being done 
off the pitch and b) the Managerial appointment would bring a marked increase in revenues from sponsors and Friendlies. Financially, this 
increase in costs did not pay off and staff costs in this area have now returned to levels sustainable by currently projected income. Overall, the 
Board allowed Operating Costs to actually increase this year as it sought to accelerate the club’s development plans, but these will fall back 
again next season. 
 
The strategy to create new revenue streams has started to work with the advent of the £30/year ownership scheme (now with over 800 
owners), the introduction of Prestige £999 sponsorship packages, the installation of 171 solar panels and more ideas that are yet to produce 
income (or cut costs). 
 
But really what the publishing of this financial review shows you is the areas where you the fan and/or owner can make a difference: Bringing 
friends to matches can increase our gate revenue, which affects our bar, catering and shop revenue; encouraging friends with businesses to 
support the club can help bring in more sponsorship revenue; volunteering may enable us to reduce costs further. Next season will be the final 
transition year and the gap between income and costs will need to be closed completely. 
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GATE REVENUES 
 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 

 
Division: RPL BSS BSS BSP BSS BSS BSS 

Average league gate: 611 679 433 718 820 520 532 
FA Cup round: 1QR 4QR 3QR 4QR 1R 1R  

FA Trophy round: 2QR 3QR 2R 2R 1R 1R  
 
 
                            Ticket prices (gross of VAT):     

Adults £10.00 £10.00 £10.00 £12.00    
Concessions £5.00 £5.00 £5.00 £8.00    

Under 16s £0.00 £0.00      
Under 14s   £0.00 £4.00    

        
                              Ticket prices (net of VAT):      

Adults £8.33 £8.42 £8.60 £10.32     
Concessions £4.17 £4.21 £4.30 £6.88      

Under 16s £0.00 £0.00       
Under 14s   £0.00 £3.44      

 
 
 
In the club’s first season under community ownership, despite being almost constantly in the relegation zone (and ultimately relegated), gates 
increased by 57%. We put this change down to three things: Greatly improved quality and volume of matchday marketing, the buzz caused by 
the club’s change of ownership structure and the attractiveness of the club’s transparent and friendly approach. These factors appeared to 
more than offset the effect of poor results on the pitch. 
 
In the current season, gates have fallen back a bit, which we believe to be due almost entirely to the significant drop in away fans in the Ryman 
Premier versus Conference South. It is also likely that some new fans attracted by the publicity surrounding the club’s change in ownership 
have not returned. However, at an average of 611, gates are the second highest in our league and higher than half of the teams in the league 
above (Blue Square South).
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OPERATING REVENUES 
 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 

 
Gate (incl Season Tickets, Cup, Friendlies) £65,000 £79,257 £55,144 £131,336 £118,614 £92,124 £70,294 

 
1) In past seasons, especially between 2006 to 2009, the Club’s gate revenue was boosted by some great Cup runs and high-profile 

Friendlies. 
2) The current season has seen the club’s worst combined FA Cup/FA Trophy performance for 11 years. 
3) Season ticket sales however have been the best ever.  
4) The net revenue per ticket has consistently fallen due to VAT rises against a backdrop of no increases on ticket prices (except BSP 

season where £12 was the minimum a club could charge). 
5) For the last two seasons, all under-16s come to League games free. 

 
Anticipated range going forwards: £55-70k 
 
Sponsorship  £22,000 £18,445 £8,256 £64,745 £75,099 £65,452 £84,354 

 
Two major factors underlie the drop in sponsorship income in recent years compared to three or four years ago. 

1) We are now in recession – the boom years ended in 2008. 
2) Significant reputational damage has had to be repaired following the near winding up of the Club. We believe this has now been 

achieved amongst local businesses. 
 
Anticipated range going forwards: £20-30k 
 
Bar and catering gross profits £25,000 £17,943 £700 £8,267 £3,595 £5,199 £9,379 

 
Previously, this area has been very unsuccessful, sometimes even running at a loss. The past two seasons have transformed this area into a 
good profit-maker. However, it is the bar that is responsible for this, not the catering. On the latter, a lack of cooking/preparation facilities 
have dictated that catering is sub-contracted out (on a fixed fee basis). Bar services are similarly contracted out on a fixed fee basis. A 
favourable deal with suppliers has enabled profit margins to be higher than usual. The on-going limiting factor is the size and location of the bar 
(Rook Inn). 
 
Anticipated range going forwards: £20-25k 
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OPERATING REVENUES 
(Cont) 

 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 
 
Cup Income (Prize funds) £2,200 £12,000 £4,500 £34,961 £21,992 £26,651 £9,750 

 
This season was a very poor year for us in the FA Cup and FA Trophy. These are the two key revenue-generating competitions. The Ryman 
League Cup pays £3k to the winner and the Sussex Senior Cup has no prize money (like all County Cups around the UK). 
 
Anticipated range going forwards: £5-15k 
 
Programme advertising & Club shop  
(Gross profit) 

£2,000 £1,835 £3,116 £5,557 £7,456 £8,651 £8,012 

 
We cannot find detailed information for the 2005-7 seasons. This aside, both areas had been making a loss until the last couple of seasons. To 
be clear, programmes do not make a club money, they break even at best, which is what we’ve been trying to do – they are however a vehicle 
for advertising. The Club shop now benefits from much improved stock availability and staffing, latterly thanks to the efforts of Barry 
Haffenden. A clear limiting factor is that we can only sell stuff on matchdays, though we’re looking into this. 
 
Anticipated range going forwards: £2-3k 
 
League payments £0 £12,680 £34,369 £52,605 £19,882 £13,874 £0 

 
This is the money that a League pays each Club for its participation. Unfortunately, the Ryman League doesn’t pay anything. 
 
Anticipated range going forwards: Nil 
 
Other income £0 £0 £3,938 £5,412 £555 £987 £2,093 

 
In previous years, various bits and bobs were put in this ‘miscellaneous’ category. We’ve now dispensed with this. 
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OPERATING REVENUES 

(Cont) 
 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 

 
TOTAL OPERATING REVENUES £116,200 £142,160 £103,791 £275,235 £232,281 £202,540 £183,882 

 

Operating revenue down £26k (18.3%) vs last season 
 
Gate -£14k   Average crowds down by 68; VAT up to 20% 
Cups -£10k   Knocked out in early rounds 
Conference -£13k  Ryman League don't have an equivalent fund 
 
Sponsorship +£3.5k  More focus; but more difficult economic climate 
Bar/catering +£7k  More efficient use of supplier deal;s bar refurb; higher spend/head; charging for catering pitches 
 
 
Comparison of this season’s revenue vs seasons 2005-2009 
 
Revenues in these previous seasons has been boosted by: 

1) Cup runs 
2) Much higher sponsorship income 
3) League payments have disappeared (for now) 
4) VAT is now at a peak of 20% (vs 15% in 2009 and 17.5% before that). This has a big bearing on gate revenue 

 
However, bar income is now a significant contributor to revenue. 
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OPERATING COSTS 
(NOT INCLUDING ALL WAGES) 

 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 
 
Match officials £5,000 £5,386 £4,785 £17,043 £11,257 £12,050 £12,128 

 
Stewards £4,000 £7,396 £765 £8,133 £1,680 £0 £0 

 
Travel expenses £9,000 £11,261 £10,989 £19,663 £11,085 £8,520 £8,162 

 
Medical expenses £1,000 £1,185 £5,325 £5,164 £7,686 £0 £641 

 
Kit and equipment £8,000 £7,701 £0 £11,883 £8,970 £0 £0 

 
Training facilities £3,000 £3,437 £1,250 £0 £8,199 £0 £0 

 
Rent and rates £11,000 £13,173 £4,945 £19,299 £9,893 £13,606 £17,971 

 
Repairs £5,000 £5,228 £5,779 £4,009 £6,643 £5,467 £18,720 

 
Utilities (light & heat) £7,000 £5,555 £4,444 £13,915 £7,411   £992 £5,819 

 
Fines & fees £2,000 £1,491 £2,735 £3,295 £3,188 £4,095 £4,217 

 
Licences & insurance £3,000 £6,107 £1,780 £4,532 £1,767 £5,267 £2,853 

 
Printing, postage and stationery £0 £2,053 £15 £3,103 £4,106 £0 £0 

 
Telephone £2,500 £448 £385 £2,481 £1,698 £2,421 £1,186 

 
Building hire (net of hire income) £5,000 £4,437 £1,630 £1,737 £5,664 £14,448 £0 

 
Legal, professional & accountancy £14,000 £4.011 £4,408 £703 £960 £461 £0 
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OPERATING COSTS 
(Cont) 

 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 
 
Bank charges £2,000 £1,673 £350 £1,876 £1,888 £1,887 £1,593 

 
General expenses £4,000 £1,814 £3,977 £4,802 £6,579 £24,533 £21,402 

 
Marketing & Design £14,000 £0 £0 £6,387 £369 £7,753 £1,619 

 
OPERATING COSTS (BEFORE WAGES) £99,500 £82,356 £53,562 £124,551 £98,305 £70,620 £96,311 

 

Operating costs up £17k (20%) vs last season 
 
Stewards -£3k  (Lower crowds) 
Travel expenses -£2k   
Rent/rates -£2k 
Licenses -£3k 
 
Electric +£1.5k    
Telephone +£2k (Broadband; Mobile for Manager/GM) 
General expenses +£2k 
Marketing +£14k  (This figure includes printing costs of £2k as per previous year and website costs. It is then largely made up of costs for 
producing/printing the programme which are recouped in programme sales – this figure has not previously been broken out). 
Legal, professional & accountancy +£10k  (£6k of this has been spent with architects/consultants as we start to look at mid/long-term ground 
improvements; there was also a cost of legal advice for staff departures. 
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OPERATING PROFIT 
(BEFORE WAGES) 
 
 
 

 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 
 
TOTAL OPERATING REVENUES £116,200 £142,160 £103,791 £275,235 £232,281 £202,540 £183,882 

 
TOTAL OPERATING COSTS 
(BEFORE WAGES) 

£99,500 £82,356 £53,562 £124,551 £98,305 £70,620 £96,311 

 
TOTAL OPERATING PROFIT  
(BEFORE WAGES) 

£16,700 £59,804 £50,229 £150,684 £133,976 £131,920 £87,571 
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Non-Operating Items 
 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 

 
Functions/Fundraising £5,000 £2,000 £0 £680 £9,769 £208 £8,013 

 
LCFC Share income £25,000 £71,000 £0 £0 £0 £0 £0 

 
 
In 2010/11, we were only offering ‘Pioneer’ shares in order to attract greater income – these shares were a minimum of £1k, but many people 
gave considerably more for their single share. In 2011/12, all shares were sold at £30 each, though shareholders were still able to pay more 
than this and many did. This increased ownership beyond the 800 mark. 
 
Supporters Club Donations £10,000 £5,011 £0 £0 £0 £0 £0 

 
Until the last two seasons, the Supporters Club ran much of the club’s operations, so figures are not separately broken out prior to this. 
 
Loan repayments £14,400 £19,750 £0 £0 £0 £0 £0 

 
Prior to the formation of the Community Club, a very small handful of people contributed either by making direct loans or by foregoing wages. 
When the Community Club was formed, we decided it was right and proper to try and pay these people back. These amounts are being paid 
back over a three or four year period. 
 
TOTAL NON-OPERATING ITEMS £25,600 £58,261 £0 £680 £9,769 £208 £8,013 

 
 
TOTAL OPERATING PROFIT 
(Balance left to pay all wages - GM, First Team Manager, Asst Mgr, Physio, Players – if we were to break even) 
 

 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 
 £42,300 £118,065 £50,229 £151,364 £143,745 £132,128 £95,584 
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WAGES & SALARIES 
 

 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 
 
Wages & Salaries £65,000 £34,333 £11,050 £33,353 £30,798 £60,381 £59,132 

 
1) The latter part of 2008/9 was the season in which Steve Ibbitson took charge of the First Team on an unpaid basis (until the first eleven 

games in 2010/11) 
2) The remainder of 2010/11 saw Tim O’Shea and Neil Smith as Manager/Asst Manager. 
3) 2011/12 (till January) Following relegation, a new Manager came in. The £65k wage figure includes his Assistant, the Physio and our 

General Manager too. The intention of increasing the Football Management wage bill was to ensure a revival in the club’s on-field 
fortunes after three seasons of poor results. This was seen as key to underpinning all the progress the club had made off the field. An 
anticipated consequent rise in income from sponsorship and Friendlies was also key to this strategy succeeding but did not however 
occur - the subsequent deficit was funded by donations from Directors. 

 
 
Cost of players £127,000 £152,553 £118,726 £247,116 £387,997 £282,783 £227,293 

 
TOTAL WAGES £192,000 £186,886 £129,776 £280,469 £418,795 £343,164 £286,425 

 
 

TOTAL ANNUAL DEFICIT 
(Met by donations) 

 2011/12 2010/11 2009/10 2008/9 2007/8 2006/7 2005/6 
 

 £149,700 £68,821 £79,547 £129,105 £275,050 £211,036 £190,841 
 
In embarking on a three-year transition strategy, a number of Board Directors chose to donate sufficient sums each season to cover any 
deficit. This means that the Club has started each season with a clean slate, but moving towards a budget that is based on no large donations. 
The forthcoming season, 2012/13 will be the last season these balancing donations are made and, at any rate, they will be significantly lower 
than previous seasons. This will culminate in 2013/14 being the club’s first season of unsubsidized break-even. 
 
Note that all 2011/12 figures are still estimates. 


